Organizational Timeline:

First 6 months  

· Set vision/mission/goals 

· Select committee leadership 

· Concentrate heavily on alumni identification 

· Create comprehensive data base

· Develop website 

· Start processes for all mandatory legal work, permits and applications (By-Laws, non-profit status, 501c 3, bulk mailing permit)

· Stage Seed Event

Second 6 months

· Formulate donor campaign strategies

· Promote creation of endowment 

· Plan Gala Event

