 Preliminary Planning Format

Endowment/Alumni Donor Campaign

The Steering Committee is a working committee that makes a commitment to do what is necessary to guarantee the project to a successful outcome.  This will include regular attendance at meetings (approximately 1 or 2 a month), follow-through on assigned tasks, and willingness to stay informed and current on project happenings so that accurate information is dispersed in the community.
The Vision…everyone on steering committee needs to have the same vision!


Pay attention to:

How will it serve the school community?



Will it accommodate all areas of school community?



Is it marketable to school community? And larger community?

Set the goals

Long-range, ultimate goal (educational foundation with endowment fund?

expanded membership and more active alumni association?)

Short-term goals  (supplemental funding?  identify new resources?   raise

profile of school in community?)

Create a timeline


Be realistic

Activate strategies to meet timeline


Steering committee infrastructure

Sub-committees: data base, legal (non-profit status), by-laws, donor


organization, event, PR, etc. 

Develop strategies for donor campaign


Donor solicitation targets

individuals, classes, all-classes challenge/partnership 

Donor solicitation methods

mailings, personal contact

Plan kickoff/celebration


Gala event, dinner, auction, all-school reunion, talent show, concert, etc.

Design a simple plan to keep school community advised of and excited about project and its progress


Make commitment to thorough follow-through

EdAdvocates, Inc.

Tom Bailey (853-9009) Email: res064d7@gte.net

Lorna Follis (725-1111) Email:  lorna@andersensrv.com
